Woodrow Wilson Leadership Team

Minutes
Date: January 26, 2021
Time: 3:20-4:00 pm
Location: Virtual Zoom Meeting-

Participants: Caleb Leath, Ashleigh Scanlan, Karen McPherson, Kate McPherson, Heidi Torres,
Rebecca Williams (for 5th grade), Lauren Atkinson, AMy Piper, Amanda Crum, Kristen Boyd,
Cheryl Kruger.

Norms:

Respectful-Listen and participate respectfully.
Collaborative-We will work together openly and honestly.
Solution Oriented-We will seek solutions to obstacles.
Value-We will value each other’s perspectives.

Participants:

Agenda:

e Campus Improvement Plan progress monitoring.
o We reviewed the progress towards each Strategy and updated the Campus
Improvement Plan.
e Remaining Title 1 Budget Overview.
o The remaining Title 1 budget was reviewed and discussed what was going to be
purchased.
e Construction update.
o Construction update was provided.



